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Subject 

Code 
L T P S Credits 

Inst. 

Hours 

Marks 

CIA External Total 

346C6B 6    4 6 25 75 100 

Learning Objectives 

LO1 To understand basics management accounting 

LO2 To know the aspects of Financial Statement Analysis 

LO3 To familiarize with fund flow and cash flow analysis  

LO4 To learn about budgetary control 

LO5 To gain insights into marginal costing. 

Prerequisite: Should have studied Financial Accounting in I Semester. 

Unit 
Contents No. of 

Hours 

I 

Introduction to Management Accounting 

Management Accounting – Meaning – Scope – Importance- 

Limitations - Management Accounting Vs Cost Accounting – 

Management Accounting Vs Financial Accounting.  

Analysis and Interpretation of Financial Statements – Nature and 

Significance – Types of Financial Analysis – Tools of Analysis – 

Comparative Statements – Common Size Statement – Trend 

Analysis. 

18 

II 

Ratio Analysis 

Ratio Analysis: Meaning – Advantages – Limitations – Types of 

Ratios – Liquidity Ratios – Profitability Ratios -Turnover Ratios –

Solvency  Ratios – Leverage Ratios - Preparation of Financial 

Statements from Ratios. 

18 

III 

Funds Flow & Cash Flow Analysis 

Introduction, Meaning of Funds Flow Statement-Ascertainment of 

Flow of Funds - Schedule of Changes in Working Capital-

Adjusted Profit and Loss Account - Preparation of Funds Flow 

Statement.  

Cash Flow Statement: Meaning – Advantages – Limitations – 

Preparation of Cash Flow Statement as per AS 3 –Cash Flow from 

Operating, Financing and Investing activities 

18 
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IV 

Budget and Budgetary Control 

Meaning – Preparation of Various Budgets – Cash Budget - 

Flexible Budget– Production Budget – Sales Budget – Master 

Budget – Budgetary Control – Benefits  

18 

V 

Marginal Costing: Meaning - Features – Marginal Costing vs 

Absorption Costing - Fixed Cost, Variable Cost and Semi Variable 

Cost- Contribution- Marginal Cost Equation- P/V Ratio - Break 

Even Point - Margin of Safety – Cost- Volume Profits Analysis.  

Decision Making: Selection of a Product Mix – Make or Buy 

Decision – Discontinuance of a product line – Change or Status 

quo – Limiting Factor or Key Factor. 

18 

 TOTAL 90 

THEORY 20% & PROBLEMS 80% 

CO Course Outcomes 

CO1 Remember and recall basics in management accounting 

CO2 Apply the knowledge of preparation of Financial Statements 

CO3 Analyse the concepts relating to fund flow and cash flow  

CO4 Evaluate techniques of budgetary control 

CO5 Formulate criteria for decision making using principles of marginal costing.  

Textbooks 

1 
Jain S.P. & Narang K.L. (2018) Cost and Management Accounting, Kalyani 

Publications, 

2 
Rds. Maheswari, Cost and Management Accounting, Sultan  Chand Sons 

Publications, New Delhi. 

3 
Sharma and Shashi K. Gupta, Management Accounting, Kalyani Publishers, 

Chennai. 

4 
Jenitra L Mervin ,Daslton L Cecil, Management Accounting, Lerantec Press, 

Chennai. 

5 
T.S.Reddy& Y. Hari Prasad Reddy, Management Accounting, Margham 

Publications, Chennai. 

Reference Books 

1 
Chadwick – The Essence of Management Accounting,  Financial Times 

Publications, England. 

2 
Charles T.Horngren and Gary N. Sundem–Introduction to Management 

Accounting, Pearson, Chennai. 

3 
Murthy A and GurusamyS ,Management Accounting- Theory &Practice, Vijay 

Nicole Imprints Pvt. Ltd .Chennai. 

4 
Hansen - Mowen, Cost Management Accounting and Control, South Western 

College, India. 

5 N.P. Srinivasan, Management Accounting, New Age publishers, Chennai. 
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NOTE: Latest Edition of Textbooks May be Used 

Web Resources 

1 
https://www.accountingnotes.net/companies/fund-flow-analysis/fund-flow-

analysis-accounting/13300 

2 https://accountingshare.com/budgetary-control/ 

3 https://www.investopedia.com/terms/m/marginalcostofproduction.asp 

 

MAPPING WITH PROGRAMME OUTCOMES  

AND PROGRAMME SPECIFIC OUTCOMES 
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CO1 3 2 3 2 3 2 3 3 3 2 2 

CO2 3 2 2 2 3 2 2 2 3 2 3 

CO3 3 2 3 2 3 2 3 3 3 2 2 

CO4 3 2 2 2 3 2 2 2 3 2 2 

CO5 3 3 3 2 3 2 3 3 3 2 3 

TOTAL 15 11 13 10 15 10 13 13 15 10 12 

AVERAG

E 
3 2.1 

2.6 
2 2 2 2.6 2.6 

    3 2 2.4 

3 – Strong, 2- Medium, 1- Low 
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