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(Common to BCom-MM) 

Subject 

Code 
L T P S Credits 

Inst. 

Hours 

Marks 

CIA External Total 

346E6C 5    3 5 25 75 100 

Learning Objectives 

LO1 To understand the origin and principles of logistics management 

LO2 To know the types of inventory control 

LO3 To gain insight on the importance of supply chain management 

LO4 To identify the Key Enablers in Supply Chain Improvement 

LO5 To analyse the SCOR model 

Prerequisites: Should have studied Commerce in XII Std 

Unit 
Contents No. of 

Hours 

I 

Logistics Management 

Origin – Meaning –Importance - Types of Logistics – Principles of 

Logistics Management– Warehouse Management – Meaning – 

Definition – Importance – Types of WM - Automation and 

Outsourcing – Customer Service and Logistics Management– 

Perspective– Concepts in Logistics and Physical Distribution– 

Distribution and Inventory. 

15 

II 

Transportation and Distribution 

Types of Inventory Control– Demand Forecasting– Routing– 

Transportation Management– Some Commercial Aspects in 

Distribution Management– Codification– Distribution Channel 

Management – Distribution Resource Planning (DRP) – Logistics in 

21
st
 Century. 

15 

III 

Supply Chain Management  

 Introduction and Development – Nature and Concept– Importance of 

Supply Chain – Value Chain – Components of Supply Chain – The 

Need for Supply Chain – Understanding the Supply Chain – 

Management – Participants in Supply Chain – Global Applications. 

15 

IV 

Supply Chain Drivers 
Role of a Manager in Supply Chain - Supply Chain Performance 

Drivers – Key Enablers in Supply Chain Improvement – Inter Relation 

between Enablers and Levels of Supply Chain Improvement – Systems 

and Values of Supply Chain. 

15 
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V 

Aligning the Supply Chain with Business Strategy  

SCOR Model – Outsourcing 3 PLs– Fourth Party Logistics – Bull 

Whip Effect and Supply Chain – Supply Chain Relationships – 

Conflict Resolution Strategies – Certifications. 

15 

 TOTAL 75 

Course Outcomes 

CO1 Examine the importance of Customer Service in Logistics Management 

CO2 Develop an understanding on the Distribution Channel Management 

CO3 Interpret the Global applications of supply chain management 

CO4 
Understand the Inter Relation between Enablers and Levels of Supply Chain 

Improvement 

CO5 Identify the conflict resolution strategies 

Textbooks 

1 
G. Raghuram& N. Rangaraj : Logistics and Supply Chain Management, 

Macmillan Publications, India. 

2 
Martin Christopher: Logistics of Supply Chain Management: Creating Value 

adding Networks –FT Press, New Jersey, USA. 

3 
D.K. Agrawal: Textbooks of Logistics and Supply Chain Management, 

MacMillan Publications, India. 

4 
Tan Miller (Author), Matthew J. Liberatore Logistics Management: An 

Analytics-Based Approach, Business expert, New Jersey, USA. 

5 
Peter Bolstorff Supply Chain Excellence: A Handbook for Dramatic 

Improvement Using the SCOR Model, Amazon publishing, Washington, USA. 

Reference Books 

1 
Waters Donald, Logistics: Introduction to Supply Chain Management, Palgrave 

Macmillan Publications, India. 

2 
Christopher Martin, Logistics and Supply Chain Management: Creating Value–

Adding Networks, FT Press, New Jersey, USA. 

3 
Dalmina Sanjay, Financial Supply Chain Management, McGraw Hill 

Publishing Co. Pvt., Ltd, Noida. 

4 

Robert F. Jacobs, William L. Berry Manufacturing Planning and Control for 

Supply Chain Management: The CPIM Reference, 2nd Edition, McGraw Hill, 

Noida. 

5 
Douglas Long International Logistics: Global Supply Chain Management, 

Springer Publications, New York.  

NOTE: Latest Edition of Textbooks May be Used 
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Web Resources 

1 https://lapaas.com/logistics-management-overview-types-and-process/ 

2 https://www.investopedia.com/terms/s/scm.asp 

3 
https://scm.ncsu.edu/scm-articles/article/the-scor-model-for-supply-chain-

strategic-decisions 

 

 

MAPPING WITH PROGRAMME OUTCOMES  

AND PROGRAMME SPECIFIC OUTCOMES 

 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PSO1 PSO2 PSO3 

CO1 3 2 3 2 3 2 3 3 3 2 2 

CO2 3 2 2 2 2 2 2 2 3 2 3 

CO3 3 3 2 2 3 2 3 3 3 2 2 

CO4 3 2 2 2 2 2 2 2 2 2 2 

CO5 3 3 3 2 3 2 3 3 3 2 3 

TOTAL 15 12 12 10 13 10 13 13 14 10 12 

AVERAGE 3 2.4 2.4 2 2.6 2 2.6 2.6 2.8 2 2.4 

3 – Strong, 2- Medium, 1- Low 
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